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*How do you lead?

*\Who will you follow?

ENCOUNTER
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:I LIKE JESUS

« We are all leaders
* In our home, In our work and

In our play, we lead by the
way we live

ENCOUNTER
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:I LIKE JESUS

nat’s right?
nat’'s wrong?

nat’s missing?
nat’s confused?

ENCOUNTER
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eaders

Discover

with Bill Hvbel

ENCOUNTER
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Visual Bible

Matthew 20:20-28

ENCOUNTER
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ﬂ LIKE JESUS

Personal Leadership
Outcome = Transformation

Matthew 4:19-20

Organizational/Community Leadership One-on-One Leadership

Outcome = Effectiveness/Unity Outcome = Trust

John 17:20-23 Matthew 14:22-32

Team/Family Leadership
Outcome = Community

John 13:13-17

ENCOUNTER PP
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The Way of the Carpenter

Developmental Model

ENCOUNTER




LIKE JESUS

LEARNING STAGES

NOVICE

(someone just
starting out)

APPRENTICE

(someone in
training)

JOURNEY MAN

(someone able
te work on their
own)

MASTER

(someone able to
teach others)

i

T

i3

LEADER PROVIDES

T

INSTRUCTING

Basic
infermation:
What, How,

Where, When,

Why

COACHING

Instruction,
Practice

and

Evaluation

MENTORING
Assignment

and

Encouragement

COMMISSIONING
Affirmation
and

Autonomy

ENCOUNTER

To glorify God by inspiring and equipping people to Lead Like Jesus
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The HABITS

E N co U N I E R To glorify God by inspiring and equipping people to Lead Like Jesus
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ﬂ LIKE JESUS

Practicing Solitude
Experiencing Prayer
Applying Scripture
Abiding in God’s Unconditional Love

Maintaining Supportive Relationships

ENCOUNTER

11



4/17/2010

TODAY

with Eric Lovett

ENCOUNTER
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